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Development

e 2012-2013 Annual Fund summary
_____________ — $55,400 raised
— Exceeded our goal for the 2™ year, thanks to our community.

« What is the Annual Fund?

All donations from events, sales, and direct appeals

* What has the Annual Fund made possible at UPWS?

Upgrading our new classrooms and building

Launching a 5-year program to enhance teacher salaries and benefits
Providing for flexibility to implement new programs/curricular initiatives
Enabling accessibility via tuition assistance

Ensuring the financial health of the school and providing a buffer from
enrollment fluctuations
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Development

_________ ..2013-2014 Annual Fund outlook
— $95,000 Goal
— 100% Parent Participation

 How can you participate in the UPWS Annual Fund?
— Write a check payable to UPWS.

— Set up a monthly debit through your online banking.
— Donate online at http://urbanprairie.org/donate/.
— Come to an event or purchase one of our great items.
« Saturday, December 7, Holiday Fair
« December 2013, Wreath Sales
» April 2014, Shamrock Shuffle Run

« Saturday May 10, Urban Prairie Auction and Gala
« Thursday, May 15, Student Jump a Thon

— Send a letter to family and friends.
— Use your employer’'s matching program.
« Join the effort.
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Admissions

Open Houses
«__. 1%t Open House was well attended (7 families)

« Significant interest in upcoming Class Observation and Open House

Incoming grade 1
» City Garden 2013-14 kindergarten class is 22 children (1 more than last year)

« With growing outside interest including significant interest from Little Italy, we expect the
2014-15 1st grade class to be full.

Future enroliment
» City Garden’s 2014-15 kindergarten class is very large.

« We are looking into the possibility of a dual track 15t grade class for 2015-
16.

Supportlng the transition in

Buddy families — Parent Council and Admissions oversee this program to welcome new families into
our community.

*  Programming for transfers — This year we began a program to address the needs of our transfer
students (especially those transferring in to higher grades). They will now receive support to more
successfully transition into Spanish, Mandarin, and other subjects as needed.
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Admissions

We have a healthy balance of City Garden and
"""" non-City Garden families.

L Non-CG Students
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Admissions

Our families
come from all
areas of
Chicago.




Admissions

Many paths lead to Urban Prairie. How did you arrive here?
“““““ <~ Parent Child

« City Garden

« City-wide fair or event

« Postcard

« Advertisement in Chicago Parent, etc.

* Newsletter

« UPWS sign or driving by the school

* Friend, list serve, or Facebook

You are our best ambassadors. Spread the word!
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Facilities

2013-14 Remodel Expenses

B Urban Prairie Waldorf School

W Painting

W Electric/ Lighting/ Fire & Security

© Millwork, cabinets, other carpentry

M Lead Asbestos survey

W Sprinker Systems

 Plumbing

W Fire Alarm devices and certification

B window Painting and glass replacement
w Carpet

W Pump Rebulld



Facilities

* Current build-out is in final stages.
¢ Planning for 3" floor expansion is under way
 Discussions of long-term facility will begin soon.

* Interested in volunteering”? See Ed Sindelar.
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Administration

Full-time Administrator began June 2013

— Oversees day to day operations: general office, facility, finance, human
resources, admissions and enroliment, policy review and overS|ght

— Ensures compliance with accreditation bodies.
— Oversees school wide communication with faculty, the Board, & community.

2013-14 Updates

« After school programs

— Circus Club, Baking and Crafts, Swimming, Board Games, Sportsmanship,
Flag Football

— Planning is under way for sports programming for older grades.

« Parking and Cross Walk areas

— Working with the Alderman’s office on:
» Parent parking zone for drop off and pick up
» Faculty parking for up to 12 staff members per day

» Request for School Crossing Zone signage across Lytle and Lexington as well as
signage as cars approach the school from the East, South and North.
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Administration

Sustainability & Wellness working group

_____________ — Allergy Policy
« Completed October 10.
 All families will be required to review and acknowledge receiving the policy.

— Sustainability
* Recycling
» Green cleaning

AWSNA

— UPWS is a developing school in its 3" year of the accreditation process.
— Work on our development plan will continue with our AWSNA visiting team
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Administration

Communication

* We value open and productive communication
« Talk to the person most directly related to the issue at hand

 |f unresolved, contact the Faculty Chair, Administrator or
Board President

— Questions regarding your child
 Talk to your class teacher.

« For additional assistance, contact the Faculty chair or the
Administrator

— Questions regarding non-child matters
. Talk to the Administrator.

« E.g.: tuition, aftercare, school programs, the school’s
facility, etc.

— Questions regarding community or volunteering
» Contact Parent Council or Administration.
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Administration

Communication tools

* Website
« School directory
 List serves

Changes and Improvements

* As we continue to develop and grow as a school, there are many
opportunities to improve and streamline these methods.

« Recommendations? Contact Peggy Lofgren: peggy.
lofgren@urbanprairie.org.
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Community

Parent Council

“““““““ — The vision of the Parent Council is to design, hold, guide,
and facilitate the participation of parents in the unfolding of
the school’'s mission and operations.

— Areas to get involved:

» Parent Enrichment & Support: Education, Parent Community
Building, Mentor Families, and Family Support

» Teacher support: Room Parents, Food for Teachers, Subject
Teacher Gifts

« Community Building: Service Learning, Parent Committees,
Community Outreach

* Fundraising
— Next meeting: Mon., Jan. 13, 5-7 p.m. Dinner & babysitting

— Look for announcements under “Parent Council” in the
weekly newsletter.
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Board of Directors

* Transition toward a Board of Trustees
“““““““ — Ensures fiscal and legal health
— A facilitator of Strategic Planning

— On the agenda for this year:
 Draft a vision statement (Fall - Winter)
« Set 2014-15 tuition (November)
» Develop key financial health metrics (Fall)
« Launch strategic planning projects (Winter & beyond)
* Begin long-term facility planning (Winter & beyond)
« Approve annual budget (Spring)
-~ AcceSS|b|I|ty
Who is our Board?
 Open board study & meetings
 Minutes on parent portal
* Always seeking servant leaders
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Vision

We envision Urban Prairie Waldorf School at the leading edge
of Waldorf education in America.

We innovate on the ideas of Rudolf Steiner and contemporary
pedagogical philosophy to build an educational program that is
developmentally engaging, meets the here and now, and
prepares our students for an ever-changing future.

Our school is a magnet for seekers and doers, who build a
close-knit community that is diverse yet connected by shared
ideals. We are intentional, accessible, and collaborative. Our
relationships are deep and meaningful.

Our campus is in harmony with our surroundings and
emphasizes ecological and societal awareness.

Our education contains the seeds for social transformation.
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Shared Vision

* The continued success of Urban Prairie depends
------------- upon a shared vision of who we are, where we
want to go and how we’re going to get there.

* All of us — Faculty, Board, Administration, and
Parents — play a role in shaping and achieving
that vision.

* WWe want to hear from you.

What do you think?

* Questions?
 Concerns?

« Comments?
e Suggestions?
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